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Welcome to the second issue of Bread & Roses. 
A special welcome to the members from Quarri-
ers who are now part of the Inverclyde Unison 
family and further information is detailed below. 
 
This issue has a Budget update as well as arti-
cles on the Council Tax freeze, Pensions, The 
Trade Union Bill, Learning & Development, and 
also details of the award that our Branch re-
ceived recently. 
 
Details of the upcoming AGM are on Page 8, 
please make the effort to attend to help shape 
the future of the Branch as well as having the op-
portunity to listen to the two excellent speakers 
that have been invited. 
 
As always we’re looking for members to contact 
the Branch and let us know what kind of articles 
you would like to see in the next issue.  Please 
contact the Branch at the office at Bawhirley 
Road or call the Branch Office on 715900. 

Over the past few months the Branch has been 
undergoing a restructure. This has largely been 
an exercise ‘behind the scenes’ and has had no 
impact on you as members or the services you 
receive from UNISON.  The restructure followed 
a decision by the Scottish Region to close the 
former Quarriers branch and move all of the 
members from that Branch into the Inverclyde 
UNISON Branch.  This change took effect from 
the 1st January 2016. 
 
Adding one new employer to the Branch may not 
seem significant – the Branch already had 21 
employers prior to the 1st January and it now it 
has 22. What is significant is that Quarriers had 

around 460 members at the point of transfer so 
they now become the second biggest employer 
within the branch after Inverclyde Council.  
 
There are a number of experienced and accred-
ited stewards amongst the Quarriers member-
ship who will, supported by regional office staff,  
support members within that employer. 
 
Quarriers also add a new geographical dimen-
sion to the branch as many of their projects are 
spread throughout the UK. Prior to the 1st  
January almost all of our members worked within 
the Inverclyde area. The exception being the 40 
or so members who work at Ayrshire College and 
who had previously been employed by James 
Watt College (Kilwinning Campus) before the 
Colleges were regionalized in August 2013. 

 
The Branch is always looking to improve commu-
nication to our members and we’re asking all 
members to register with myUNISON. This is a 
fairly easy process and only takes a few minutes.  
 
All you need to do is visit https://
www.unison.org.uk/my-unison and follow the 
steps for registration. Your UNISON membership 
number is also on the address label which ar-
rived with your newsletter. 
 
Once you register you can update your personal 
details, including adding an e-mail address if 
there isn’t one already on your membership file. 
Alternatively you can contact the Branch Office 
on 715900. 

Branch Welcomes Quarriers 

It’s Your Newsletter 

Keep In Touch 

Legal Services  

UNISON provides its members with a range of le-

gal services and has entered into arrangements 

with Thompsons Solicitors to give branches access 

through the UNISONScotland office to local high 

quality employment advice. UNISON's Legal de-

partment, with an officer in Scotland, concentrates 

on issues which affect large numbers of members. 

For employment matters you MUST contact your 

branch directly. 

To qualify for legal help, members will have to 

show that they were a member at least 4 weeks 

before they knew they needed legal help, their 

subscriptions are up to date (they must continue to 

pay subscriptions while the case is going ahead). 

Special rules apply to industrial diseases. Cont p 4 
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Meeting with MP 

As most members will by now know, the Scottish 
Government announced in December a £350m 
year on year cash reduction for Local Authorities. 
This compounded what was an already very pre-
carious position for Councils who were already 
struggling to set balanced budgets for 2016/17. 
The Scottish Government have attempted to  
mitigate the effect of this reduction by committing 
an additional £250m for health and social care.  
Although this money has been allocated to the 
health budget it has been earmarked for Inte-
grated Joint Boards (IJBs), the bodies set up to  
oversee Health & Social Care Partnerships. 
What remains unclear is the extent to which 
Councils can offset this money for existing Social 
care pressures. 
 
Given this level of uncertainty many Councils, 
Including Inverclyde, will delay setting their 
2016/17 budgets until sometime in March. This 
will mean Councils meeting in February to set 
Council tax levels for 2016/17. 
 
At this stage Inverclyde Council should be able 
to set its budget for 2016/17 without the need to 
use reserves. It is also probable that there will be 
no job losses other than those which had already 
been agreed in February 2015 and where  
voluntary redundancy agreements have already 
been signed off. It is also possible that a small 
number of vacant posts, mostly long term vacant, 
could be lost. 
 
The Branch will be looking for the Council to find 
a way of closing the budget shortfall for 2017/18 
without any further job losses. The estimated gap 
for 2017/18 is £4.01m and we will be encourag-
ing the Council to use free reserves to close this 
gap rather than make cuts.  
 
In promoting the use of reserves we do face the 
more fiscally prudent arguments about simply 
delaying the inevitable. However it is also the 
case that this delay could prevent compulsory 
redundancies as it allows for longer term  
planning. 
 
It is also likely that Shared Services will be back 
on the agenda. Despite the difficulties faced in 
the past, there will be pressure on Councils to 
explore options with much more conviction than 
they have previously.  
 
 
 

 
 
 
Inverclyde UNISON Branch continues its fight for 
the Trade Union Bill to be dropped. Several 
stewards met with our MP Ronnie Cowan. 
The meeting was a positive one. Ronnie agreed 
with the ‘growing consensus’ that Scotland 
should be removed from the Tory government’s 
Trade Union Bill – after both the STUC and 
COSLA called for Scotland to be excluded from 
the provisions of the Bill. The Scottish Govern-
ment have already asked the UK Government to 
exclude Scotland from the Trade Union Bill in its 
entirety. The Scottish Parliament also recently 
voted overwhelmingly against the legislation.  
 
Dougie Maclean, Branch Communications Offi-
cer explains “This bill is undoubtedly an attack on 
the rights of workers and Trade Union members. 
However it also has implications for democratic 
processes more generally, given some of the 
changes the government are trying to impose. 
New ballot thresholds will mean that industrial 
action can only proceed if 50% or more of those 
members eligible to vote say yes in a ballot. For 
industrial action in ‘important public services’ 
40% of all members eligible to vote would have 
to vote yes for a Union to have a strike mandate. 
 
That means if 50% of members vote, 80% of 
those must vote yes. Had the same principles 
been applied at last year’s general election, the 
number of MPs sitting in Westminster today 
would be in single figures. 
 
“Of course the bill goes much further and intro-
duces a host of new measures. One of the most 
baffling is that ‘picket supervisors’ will require to 
wear armbands to show that they have been 
given permission to go on strike. Having taken 
strike action many times over the years I can 
honestly say that bogus picket supervisors has 
never really been a problem. 
 
“We do hope the bill does not make it to the stat-
ute books and if it does then the next campaign 
will be of non-compliance. The Trade Union Bill 
will be the main topic of our AGM, 12.30pm 24th 
Feb, 2016, Speakers include John Gallacher, 
Regional Manager UNISON. Please come along 
and show your support.” 

2016/17 Budget Update 
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 UNISON Inverclyde recently recruited Calum 
McLellan to become the Branch’s Lifelong Learn-
ing Officer. Calum is hoping to have learning op-
portunities opened up to members through UNI-
SON. More details on this to come in the future. 
In the mean time Calum wants to promote the 
vast amount of opportunities already available to 
members through Inverclyde Council’s CLD pro-
vision:  
 
Community Learning and Development (CLD) in 
Inverclyde aims to help individuals and groups in 
their communities to achieve their life goals and 
tackle real everyday issues in their lives through 
community based learning and community ac-
tion. Please see some of the courses offered be-
low: 
 
Adult Literacies provide FREE support with em-
bedded accreditation in order to improve your 
reading, writing or number skills, focusing on 
everyday tasks such as completing forms, sup-
porting children with their homework and budget-
ing.  Adult Literacies adopts a learner centred 
approach, supporting the individual to achieve 
their highlighted goals at a pace that suits their 
learning style. Learning sessions take place at a 
variety of times and locations throughout  
Inverclyde.  

 
 
Adult Learning  provide a range of FREE courses 
and services across Inverclyde such as;  
 
● Information drop ins ● Eat better/ Feel Better 
Cooking Courses ● Getting Online – Computers, 
Tablets and Mobile Devices Courses ● Support 
Getting to College ●  West of Scotland E-
Learning Modules ● Support Finding Work  
SQA Qualifications  Winner of the SQA Star 
Award 2015 for the Best Lifelong Learning cen-
tre, CLD offer a wide range of accredited learn-
ing.  We are approved to offer SQA qualifications 
in the following areas: 

 
● Core skills ● Communication ●  Numeracy ● 
Problem Solving ● Working with Others ● ICT  ● 
Employability Award ● BSL (British Sign Lan-
guage) ● Internet Safety  ●PDA SALL (for litera-
cies Volunteer Tutors) ● ESOL (English as Sec-
ond Language) Qualifications ● National 3 & 4 
Literacy and Numeracy Units. 
 
If you or someone you know would like to brush 
up on your own skills or would like CLD to attend 
a team meeting then please contact CLD on 
0 1 4 7 5  7 1 5 4 5 0  o r  e m a i l 
CLD.Admin@inverclyde.gov.uk. Please note this 
is a shortened article. The full article is available 
on the branch website. 

Learning & Development 

Legal Services Continued... 

The National Executive Council may withdraw legal 

help if members do not follow the advice of our 

solicitors or if they fail to reply to letters or phone 

calls from them. 

Employment Law: Members who want legal help 

should contact their branch, who can refer the 

matter to the regional officer or legal department. 

Members or branches should not instruct so-

licitors, as UNISON will not be liable for any 

costs you have to pay.  

Contact the branch or see the UK legal site for 

full details and advice on which forms to use. In 

difficult cases the legal department has made spe-

cial arrangements for black members. They plan 

similar consideration for lesbian and gay members.  

Call the UNISON Law Line on 

0800 80 12 99  

(You will need proof of membership)  
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The continued Council Tax Freeze has been 

widely criticised over the past month including 

the recent announcement of the Scottish Govern-

ment’s own Child Poverty Expert criticising the 

Scottish Government for its continued freeze on 

council tax.  

Robin Taggart, Branch Secretary explains 

“Inverclyde Council is unlikely to increase the 

Council Tax as the Scottish Government has put 

Councils in an impossible position. Scottish 

Councils have had block grants from the Scottish 

government reduced by £500m, in this context 

the Council Tax Freeze cannot continue.”  

“The Council Tax freeze will be in its ninth year. 

The problem with the Council Tax freeze is the 

cumulative impact – over £2.5bn. Every year the 

freeze continues that impact is multiplied. The 

Council Tax freeze is regressive, giving more 

support to wealthier householders. B and H 

households are “saving” on average £441 per 

year while those in the cheapest homes (Band A) 

“save” £147 a year.”  

Inverclyde is unlikely to increase the Council Tax 

because if they do the Scottish Government will 

penalise them financially. This penalty could be 

around £1 million. This means any Council Tax 

increase would have to be substantial to cover 

the penalty and generate significant new reve-

nue. Moray for example has threatened to in-

crease its council tax by 18% to overcome the 

Scottish Government Penalties. Inverclyde Coun-

cil would need to increase council tax by around 

4.5% just to mitigate the loss of government sub-

sidy.  

The Council Tax now only generates 12% of 

Council income; it used to be nearer 20%. By 

dictating almost all council finance from the cen-

tre, Councils become local administrators rather 

than local government – unable to respond to lo-

cal needs and be accountable to their electorate.  

Like many other Councils, Inverclyde is begin-

ning to introduce new charges or increase others 

such as car parking charges going up from £1 to 

£2 per day, as well as increasing cremation 

charges by 10%. Charging systems in a Local 

Authority blighted by low paying employers and 

high levels of unemployment is hardly likely to be 

a resounding success.  

Andrew Lever, Young Members Officer said, 

“There is a growing realisation that the Council 

Tax freeze has had its day. Even George Os-

borne has allowed English Councils a 2% in-

crease to help pay for social care. The Inverclyde 

branch will be doing everything in its power to 

end this freeze.”  

 

Port Glasgow Boys Club 2003’s were delighted 

to receive their new strips for the 2015/16 season 

as they embark upon their first season at 11 a 

side level. 

Joe Pearce, UNISON’s Local Organiser said 

‘This is another example of UNISON embracing 

the  local community and getting the message 

out there that we are a Community Organisation 

and easy to join. 

John O’Rourke, manager of the 2003 team said 

‘we’re delighted to receive the sponsorship which 

is invaluable as the cost of running a football 

team is very expensive and receiving a set of 

strips is a great help.  As this is our first season 

at 11 a side the set of strips was vital and the 

boys are delighted with the strips’ 

 

 

Council Tax Freeze 

Port Boys Fly The Flag 
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When is a Pay Rise not a Pay 

Rise 

There can be no more important task than repre-
senting the interests of pension scheme mem-
bers within a pension fund. The task of ensuring 
that pensions can be paid and the savings of 
members guarded and invested in their best in-
terests is a significant and responsible role. Until 
recently, this was solely in the hands of Council-
lors from City of Glasgow Council. This year that 
changed. 
 
Since 2003 UNISON has been striving to im-
prove scheme member representation within the 
Scottish Local Government Pension Scheme 
(SLGPS). One of the important negotiating out-
comes we achieved after the pensions dispute 
was the establishment of a scheme advisory 
board and fund boards in the Scottish regula-
tions, with trade union representatives holding 
half the seats. 
 
The SLGPS Scheme Advisory Board is responsi-
ble for looking at the scheme as a whole, advis-
ing pension boards and making recommenda-
tions to Scottish Ministers on regulations relating 
to the management and benefits. UNISON has 
two representatives on the SAB, Stephen 
Smellie and Dave Watson. Dave is also the 
Trade Union Side Secretary. 
 
There are 11 pension boards, one for each fund 
that administers the scheme in Scotland. Inver-
clyde is part of Strathclyde Pension Fund. The 
pension board is made up of equal numbers of 
trade unions and employer representatives and 
UNISON is represented by James Corry, who is 
also the Trade Union Side Secretary. 
 
Pension boards are primarily concerned with the 
money. They monitor investments and the fund-
ing strategy, consider actuarial reports and 
valuations of the fund. They also look at fund ad-
ministration to ensure that members get the ad-
vice they need and benefits are paid properly. 
 
The money matters. The more it costs to operate 
the fund the less money is available to the Coun-
cil to be spent on jobs and pay. The more money 
it costs scheme members the more they are 
likely to leave the pension fund or not join at all. 
That’s why we are pushing for changes in the 
way funds operate to ensure that the money 
stays in your pension scheme, not into the pock-
ets of highly paid external investment managers. 
 

The SLGPS is a really good pension scheme. It 
provides defined benefits for reasonable levels of 
contribution. However, it needs to be defended 
and managed better. That’s why these changes 
to the governance of our pension scheme are so 
important. 
 
If you want to know more about pensions, UNI-
SON Scotland has a dedicated web site 
‘www.pensionsscotland.org. It has all the latest 
developments and advice including UNISON 
Scotland’s quarterly Scottish Pensions Bulletin. 
Strathclyde Pension Fund website is at 
www.spfo.org.uk/ 
 
 
 
 
Usually when it doesn’t keep up with inflation but 
we are used to that!   
 
This time the pay rise due in April 2016 will be 
cancelled out by changes to National Insurance 
contributions for members of the Local Govern-
ment Pension Scheme.  At present, members of 
the LGPS are given a rebate on their contribu-
tions which basically means you pay less Na-
tional Insurance than you would otherwise.   
 
However, as of April 2016 this arrangement will 
end.  This means your contributions for National 
Insurance will increase and so your net pay will 
be lower than you might have expected.    
 
These changes are happening as a result of the 
new state pension which will be paid at a flat rate 
from 6 April.  Furthermore, if you have paid into 
the LGPS/TPS between 6 April 1978 and 5 April 
2016 and attain State Pension age on or after 6 
April 2016 the amount of new State Pension you 
receive will be reduced as a result of the lower 
National Insurance payments you have made.   
Information on how these changes affect you 
should be available from your employer on re-
quest. 

Pensions Update 
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In February, Inverclyde UNISON Branch won an 

Award from the UNISON Scottish Council for its 

innovative recruitment methods this year.  

As Local Government and the public sector has 

shrunk, UNISON Inverclyde is working harder 

than ever to ensure our membership stays sta-

ble. This year the branch had recruitment visits 

and membership engagement with almost every 

workplace.  Further to this, Communications Offi-

cer, Dougie McLean, created a master plan to 

build the presence of UNISON in the local com-

munity. He explains, “We were determined to 

meet people in a more positive, community orien-

tated way, and we looked for opportunities to 

support and attend community events and con-

tribute to the fun of them.” 

The branch took part in the following engage-

ment activity: 

Joe Pearce explained “ We had Stalls at the 

Gourock Garden Party, Port Glasgow Comet 

Festival and the Wemyss Bay Gala Day. We 

gave out balloons and freebies to kids allowing 

us to speak to parents etc. We got to meet a lot 

of staff traditionally hidden away such as carers 

and cleaners.” 

“We also engage the wider community through 

using football. The branch bought a sign in 

Greenock Morton’s ground and also took a 

year’s subscription for a half page advert in every 

programme sold in 2015/16. This year Morton 

are playing some very large teams. Match atten-

dance is high and has national TV coverage so 

the branch have advertised very widely for very 

little outlay. The branch also sponsored Port 

Glasgow Boys 2003 football team and paid for 

their strips which now all carry the UNISON In-

verclyde logo”. 

Social Convenor, Veronica Rasmussen organ-

ised a massive membership Christmas event at 

the Waterfront Cinema. This gave the branch fur-

ther opportunity to engage with non members 

and encourage them to sign up. 

 

Joe Pearce Local Organiser says “The branch 

really have gone the extra mile in terms of posi-

tive engagement. Although people didn’t sign up 

on the day of these events, accumulatively I think 

the impact is massive. Non members can’t say 

they’ve never heard of us any more as quite 

clearly the branch are ever more organised and 

getting UNISON known.”    

Special Recruitment Prize! 

Robyn  Garcha receiving Recruitment Prize 

We are aware of the pressures UNISON mem-

bers face on a daily basis and can provide sup-

port at times of unforeseen financial hardship or 

personal difficulty such as redundancy, bereave-

ment, illness or relationship breakdown. 

UNISON Welfare is exclusively for UNISON mem-

bers and their dependants at times of special 

need.Contact your branch welfare officer or 

branch secretary. You can also be put in touch 

with the Scottish Welfare Committee by phoning 

0845 355 0845. You are always best to approach 

the branch first. 
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