
 

 

www.unison-scotland.org.uk 

Three things to do today: 
 
 

 Learn about Fracking  

 Learn about  new council leaders  

 Ask a friend to join 
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Awards Time 

 

The People Have Spoken 
T 

he council elections are now all done 
and dusted. While the people did 
indeed speak, they didn't speak with 

one voice. This means that it took until the 
end of May to settle the political control of 
councils. The centre pages of this Futures 
contain a break down for each council. 
 

No one party has overall control of any 
council. The SNP will be running seven 
councils as a minority administration. 
Labour six. Three councils are run by 
independents. While Glasgow City Council 
is one of the SNP minority administrations, 
in an interesting development, committee 
membership will be proportionate to the 
overall results of the election. The City of 
Edinburgh is as yet unclear.  
 

All other councils are being run by 
coalitions: some SNP/Labour, some adding 
independent to the SNP/Labour deals and 
others Conservative, Scottish Liberal 
Democrats and independents.  
 

This presents both challenges and 
opportunities for UNISON branches. The 
lack of a majority means that it is much 

easier to challenge decisions as the 
leadership cannot rely on a majority to push 
through decisions. So building relationships 
and lobbying councillors locally will be very 
effective. 
 

On the other hand, there are lots of new 
councillors. Their lack of experience can 
make them more likely to stick to party lines 
rather than rebel. It can also take a while for 
them to get up to speed with “how things 
work” so they are less able to use the full 
extent of their powers. Another issue is that 
less experienced and stable leadership can 
empower the senior staff in the councils.  
Plans that have been previously rejected 
can be dusted off to be put before the new 
leadership while they are finding their feet in 
new roles. 
 

The Improvement Service has excellent 
website and guides for councillors to 
support them in understanding their roles 
and responsibilities. They are also very 
helpful for branches when lobbying 
councillors as they lay out clearly councillors 
democratic responsibilities.  

T 
he nominations are now 
open for the fourth annual 
Scottish Public Services 

Awards.  
 

This is an opportunity to highlight 
the high quality of public services. 
Members are working hard to 
maintain services despite the stress 
of budget cuts and job losses. The 
awards are a rare opportunity to 
demonstrate the range, quality and 
innovative nature of public service 
delivery in Scotland. 
 

Categories are 
 Leadership Award 
 Community Engagement Award 
 Campbell Christie Public Service 

Reform Award 
 Project and Programme 

Management Award 
 Rising Star Award 
 Third Sector Partnership Award 
 Lifetime Achievement Award 
 Employee Development and 

Skills Awards 
 Policy Development Award 
 Commercial Partnerships Award 
 Digital Public Services Award 
 Championing Gender Equality 

Award 
 

Nominations are open to anyone 
person or team working in public 
services. You can even nominate 
yourself or your own team.  
 

Nominations close on October 13th 
and need to be validated by a 
senior manger in your organisation.  
 

Nomination forms can be 
downloaded here  

https://join.unison.org.uk/
http://www.cosla.gov.uk/councils/political-control
http://www.localcouncillor.scot/induction.html
http://www.localcouncillor.scot/induction.html
http://scottishpublicserviceawards.holyrood.com/
http://scottishpublicserviceawards.holyrood.com/
https://forms.dods.co.uk/scottish-public-service-awards-2017-nomination-form
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Scotland’s 

New Councils 
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Training 

Failure 

The Future for Councils? 

T 
here are high hopes for 
new technology but lack 
of investment in training 

in local government means 
that many “front line” staff 
don't have enough “digital 
literacy” to enable the best 
use of these opportunities. 
 

A new report which surveyed 
HR managers found that while 
the digital literacy of senior 
managers has improved, four 
in ten thought that the digital 
knowledge of frontline staff 
was “inadequate”.  

Given that almost three 
quarters of those surveyed 
feel that every council 
employee needs digital skills 
to do their job effectively, 
there needs to be a 
substantial training 
programme. 
 

Its’ no surprise that senior 
staff are able to develop these 
skills. They are more likely to 
have enough control over their 
own workday to be able to 
make the time to get familiar 
with digital tools and to be 
able to afford their own 
computers  and superfast 
broadband etc meaning that 
their whole lives are more 
digital than lower paid staff.  
 

As the report states, done 
properly, digital offers the 
opportunity to improve 
services, increase productivity 
and save money. Without 
adequate planning and 
support for staff it can make 
things worse, with increased 
stress for staff struggling to 
cope. Getting the digital 
systems wrong and lack of a 
proper change-over also leads 
to double the work as people 
often end up creating their 
own systems to keep on top of 
their work. A digital future 
requires proper investment in 
staff as well as equipment  

As new councils are forming across 
Scotland and setting their programme 
for the next few years it is worth 
remembering that the collective 
provision of services did not arrive by 
accident. Local government 
developed because private provision 
and markets failed to deliver the 
services necessary to build a modern 
society. 
 

However, in recent years a 
combination of austerity and 
centralisation has made councils, far 
from being drivers of well-being in 
their localities, more concerned with 
limiting the damage from decisions 
taken elsewhere. 

Local government has borne the 
brunt of austerity. Billions have been 
cut from council budgets and a 
staggering 91% of public sector job 
losses in Scotland have been in local 
government. This must stop. 
 

UNISON’s Manifesto for Fairness 
and Democracy sets out how we 
should use local services to re-build 
that modern decent Scotland. We ask 
new councils across Scotland to 
consider our ideas. 
 

We welcome the end of the council 
tax freeze. Having control over 
raising your own revenue is a crucial 
component of councils making 
meaningful decisions which are 
accountable to local people. 
 

We also ask councils to explore new 
comprehensive debt refinancing 
which could save millions. You can 
see more in our Combating Austerity 
documents.  
 

Early years should be delivered by 
the public sector, it is the most cost 
effective way to deliver quality 
childcare and close the attainment 
gap. Education must invest in the 
whole team: pupil support, school 
administrators and other 
professionals are crucial to our 
children’s education particularly those 
who need additional support for 
learning. 
 

Social work budgets must be 
protected and we must invest in 
those services that make a difference 
to vulnerable people. 
 

Our social care sector is struggling to 
meet demand. To start, we urge 
every council to sign UNISON’s 
Ethical Care Charter. 
 

Leisure and library services deliver 
valued services which contribute to a 
decent society. But charging for 
leisure services has increased 
beyond inflation. Library staff tell us 
that these services need significant 
investment. 

There is no escaping the fact that 
central to all this is investing in the 
workforce. Services are delivered by 
people not machines. Proper staffing 
levels, decent wages, security of 
employment and adequate training 
are key to quality local services and 
to the kind of decent society we all 
want to live in. 
 

UNISON will continue to campaign to 
deliver appropriate investment to 
ensure high quality public services 
and a fair deal to those who work to 
deliver those services. 

Our social care 

sector is struggling 

to meet demand 

private provision 

and markets failed 

to deliver 

http://www.eduserv.org.uk/ppma-digital.aspx
http://www.unison-scotland.org/campaigns/public-works/combating-austerity/
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 Additional Support for Staff? 

If you would like more information on any of the articles in this 
newsletter or have information you would like to share in the next 
issue please contact: Kay Sillars in the Bargaining and Campaigns 

Produced by UNISON Scotland’s Bargaining and Campaigns Team, UNISON House, 14 West Campbell Street, Glasgow, G2 6RX.  

Clean Energy is the Future 

Follow us on 

T 
he Education and Skills Committee at the 
Scottish parliament has published a new 
report on how Additional Support for 

Learning (ASN) is really working in our schools. 
The report reflects many of the concerns raised by 
UNISON members in our recent report Hard 
Lessons.  

The committee report adds to the evidence that, 
while there is widespread support for the policies 
and for the principles of GIRFEC, we are a long 
way from delivering on these laudable aims. 

The committee was “overwhelmed” by the 
response to its request for written evidence and 
were able to add evidence gained through a round 
table discussion which included parents, trade 
unions, education staff and voluntary sector groups.  

IT is clear that while children and young people 
may be able to access a school building, their 
needs are not always being met within the schools. 
While there is a lot of discussion about teachers it 
is school support staff that do most of the work 
supporting children with additional needs. Cuts to 
local government budgets mean that there are a lot 
fewer staff around to do that work leaving children 
unsupported. Many members report stress from the 
lack of training and support they receive for the 
tasks they are asked to carry out – like 
administering medicines or caring for pupils with 
challenging behaviour. Lack of staff makes it much 
more difficult.  

The committee report states that: 

 Parents often have to fight for the rights of 
their children “every step of the way” in order 
to get additional support. Parents from areas 
of deprivation have lower chances of 
ensuring their children get the support they 
need. The Committee is concerned this could 
ultimately widen the attainment gap and so is 
calling for more funding for advocacy 
services. 

 The committee is also concerned a lack of 
support for those with additional support 
needs could impact on the education of 
children without additional support needs.  

 The committee considers that the effective 
inclusion of children with additional support 
needs is integral to the success of Getting it 
Right for Every Child and highlights its 
findings to the Government in that context. 

While these issues are not just about cuts to 
education funding, it is clear that the cuts are 
playing a role in reducing the numbers of staff 
available to support children and the availability of 
training for staff to ensure that they are able to Get 
It Right For Every Child. The Scottish government 
has now opened a consultation on ASN. They need 
to ensure that the commitments made to children 
with additional support needs are met.  

UNISON Scotland is opposed to fracking and we do 
not believe the case has been made to lift the 
current moratorium. We have three main grounds 
for reaching this view. 
 

Safety 
We should follow the precautionary principle in 
terms of safety when the evidence is inconclusive. 
This is rooted in Scotland’s industrial heritage as 
anyone suffering from asbestosis or other industrial 
diseases understands all too well. Fracking in the 
wide open spaces of the USA has highlighted 
significant safety and health concerns. In Scotland 
fracking will take place under people’s homes in 
densely populated areas. 
 

Economy 
There is considerable doubt that gas from fracking 
is even economically viable. Many experts doubted 
the financial case, even before the falling price of 
gas. We believe the claimed job numbers are 
inflated and claims for other energy sources have 

rarely delivered what was promised. Scotland’s 
economic pitch to the world should not be based on 
dirty jobs. 
 

Environment 
We should not compromise Scotland’s climate 
change targets, or the UK’s broader commitment to 
limiting global climate change. Scotland should be 
leading the world in moving to clean renewable 
power, not aiming to extract ever more inaccessible 
fossil fuels. The risk is that shale gas doesn’t just 
replace imported gas – it replaces renewables. 
 

The arguments for and against fracking will 
continue and the research evidence on safety and 
economic benefit is considerably short of being 
conclusive. The key issue is do we want a Scotland 
that focuses on clean energy, or a return to dirty 
fossil fuels. On those grounds alone, there remains 
a strong case to ban fracking. 
 
The full response is available here. 

mailto:k.sillars@unison.co.uk
http://www.parliament.scot/S5_Education/Reports/ASN_6th_Report_2017.pdf
http://www.parliament.scot/S5_Education/Reports/ASN_6th_Report_2017.pdf
http://www.unison-scotland.org/2017/05/18/unison-response-fracking-consultation/

