
  

Cinema Treat a Huge Success 

Unison Inverclyde held their popular Free Christmas Cinema Treat for members at 

the Waterfront Cinema in Greenock on 2nd & 3rd December. The family showings 

of Paddington 2 were a sellout with children enjoying popcorn and a drink when 

they arrived. Dougie Maclean, Inverclyde Communications Officer said, “It’s great 

to give something back to our members especially a family event in these difficult 

financial times.  This event has become a popular Annual event and it was great to 

see so many families taking up the Offer and special thanks to Veronica Rasmus-

sen for organising”. Pictured are Joe Pearce and Callum McLellan handing out 

Unison Goodies to members and their families 

Bread & Roses 
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Unison has its’ own Charity called ‘There for 
You’ (previously known as Unison Welfare). 
 
The ‘There for You’ Charity provides a Confi-
dential Advice and Support Service for mem-
bers and their dependents experiencing fi-
nancial hardship and/or emotional difficulties 
as a result of unforeseen circumstances 
(being off work with a long term illness, be-
reavement, loss of job etc). 
 
The contact point for ‘There for You’ within 
the Inverclyde Branch is Carole Watt, Welfare 
Officer, (Contact Number at the Branch Of-
fice : 01475 715900) 
 
The help UNISON offers : 
 
FINANCIAL ASSISTANCE; DEBT ADVICE; 
WHITE GOODS PURCHASE; SUPPORT & IN-
FORMATION; WELL BEING BREAKS; AC-
CESS TO A NETWORK OF CREDIT UNIONS; 
GRANTS. 
 
UNISON’s Debtline Service – is available to all 
UNISON members and offers free and confi-
dential support with debt management and 
budgeting. 
 
School Clothing Grant – for help with school 
uniform costs as families on low incomes can 
struggle to make ends meet, please note that 
the 2017 scheme has now closed. 
 
Winter Fuel Grants Programme for members 
whose net household income is less than 
£18,000 a year and with a joint household 
bank balance of less than £1,000 can apply 
for help with their fuel payments. The details 
for this years’ winter’s grant application are 
on the Branch Website. 
 
 
 

 
Wellbeing Breaks – which may help to pro-
vide welcome relief from stress and respite 
from difficult circumstances. The Charity can 
help you towards the costs of a break, de-
pending on your financial situation; on occa-
sion funding has been available for family 
day trips as organizing a holiday when a fami-
ly member has been ill can be overwhelming. 
 
Financial Assistance to purchase White 
Goods, help and assistance for Funeral Costs 
– in situations of hardship and unforeseen 
circumstances. 
 
There is no guarantee that UNISON can offer 
you financial help, but thousands of members 
and their families do benefit from our support 
every year. For example, in 2012, There for 
You gave more than 4,000 grants to members 
totalling nearly £750,000. 
 
Further details about the services provided 
can be answered by Carole Watt through the 
Branch Office and on the Unison Website 
www.unison.org.uk/thereforyou or email 
thereforyou@unison.co.uk 

 

There for You, Unison Welfare 
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A copy of the transcript of the letter sent to all In-

verclyde elected members in November Council 

on behalf of Unison, Unite & the GMB is detailed 

below for your information. Branch Secretary 

Robin Taggart represented UNISON. Please check 

the Website and our Social Media  platforms for 

further updates. 

 

 

 

 

 

 

 

 

 

“The joint Trade Unions (UNISON, GMB & Unite) 

thought it would be helpful to explain our position 

regarding the future of the Transportation & 

Roads Service across Inverclyde, West Dunbar-

tonshire & East Dunbartonshire Councils. This 

follows the sharing of the final detailed business 

plan amongst all elected members within the 

three Councils. As you will be aware, the recom-

mendations contained within the business plan 

include; the adoption of a lead (host) authority 

shared service model and the transfer of all staff 

engaged in the Transportation & Roads service to 

the host authority from April 2020. 

To begin with it may be of value to provide some 

background information. A working group com-

prising Trade Union representatives and Council 

officers was established in September 2016. A 

desk top study report had been produced by the 

then (now former) Chief Executive of Inverclyde 

Council in February 2016 which provided the ba-

sis for a shared services model amongst the three 

councils. The report did not focus on specific fu-

ture delivery models nor did it explore in any de-

tail what impact, if any, there would be on staff. 

What the report did do was recommend the op-

tion of setting up a Joint Committee as opposed 

to an ALEO. As you know this option was adopt-

ed by the three Councils. In recommending this 

option it was also stated in section 6.13 : “This 

model does not require a separate independent 

organisation to be established.  

Therefore, TUPE should not be an issue or a bar-

rier to implementing a shared service. In addition 

there is no barrier relative to employee terms and 

conditions as these could operate on the same 

principles that applied within the shared service 

arrangements for the former CHCPs. In essence 

no change to staff terms and conditions are nec-

essary to implement this proposal….”. 

It would be fair to say that the Trade Unions con-

sidered this statement to be unambiguous. It pro-

vided us with a high degree of reassurance in 

terms of our members interests and was critical 

in our decision to engage with management last 

September.  

A number of joint meetings have taken place 

since the inaugural meeting and when we met in 

October of this year we were presented with the 

draft business plan. Our primary concern and sur-

prise was the recommendation that staff would 

transfer to the host authority from April 2020. This 

was in complete contrast to the position stated in 

September 2016.  

The business case proposes that all relevant and 

affected staff will transfer to the new host authori-

ty in April 2020. This will be done under the auspi-

ces of the TUPE regulations. In practice this will 

involve staff from two of the local authorities 

transferring to the host authority. 

TUPE transfers are almost without exception 

complex and often problematic, even when staff 

transfer from one local authority to another.  Un-

der this proposal terms and conditions of employ-

ment as well as pay would need to be harmonised 

in line with those provided by the host authority. 

Whilst the existing terms and conditions for staff 

employed by the three local authorities are broad-

ly similar, pay rates and grading structures are 

markedly different. Staff undertaking the same or 

similar roles receive different rates of pay includ-

ing differences in allowances. In order to achieve 

pay parity after April 2020 all transferring staff 

would have to migrate onto the pay structure of 

the host authority which would, in some cases, 

result in a detriment or loss of earnings. Were it 

decided not to harmonise pay then pay differen-

tials would continue resulting in pay inequality 

and the possibility of associated equal pay 

claims.  It is worth noting that the position is Ayr-

shire, which is the same shared service model as 

is being proposed here only with two local au-

thorities rather than three, is that pay harmonisa-

tion has not been achieved. 

 

Roads Shared Services 
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At the very least we would expect elected mem-

bers to be provided with more details as to what 

risks could arise as a result of a TUPE transfer. 

An analysis of the different pay and grading ar-

rangements across comparable posts would be a 

start. The Trade Unions position has been con-

sistent since the business case was issued. We 

have advocated for a strategic delivery model as 

a way forward or a host authority model which 

does not include the transfer of staff and the con-

nected risks.  Most of the key benefits described 

in section 2.9 of the business plan could be 

achieved without the need to and risk of transfer-

ring staff. This includes greater value for money, 

improved strategic planning, greater resilience,  

All transferring staff would have to migrate onto 

the pay structure of the host authority which 

would, in some cases, result in a detriment or 

loss of earnings. Were it decided not to harmo-

nise pay then pay differentials would continue re-

sulting in pay inequality and the possibility of as-

sociated equal pay claims.  It is worth noting that 

the position is Ayrshire, which is the same shared 

service model as is being proposed here only 

with two local authorities rather than three, is that 

pay harmonisation has not been achieved. 

At the very least we would expect elected mem-

bers to be provided with more details as to what 

risks could arise as a result of a TUPE transfer. 

An analysis of the different pay and grading ar-

rangements across comparable posts would be a 

start. 

The Trade Unions position has been consistent 

since the business case was issued. We have ad-

vocated for a strategic delivery model as a way 

forward or a host authority model which does not 

include the transfer of staff and the connected 

risks.  Most of the key benefits described in sec-

tion 2.9 of the business plan could be achieved 

without the need to and risk of transferring staff. 

This includes greater value for money, improved 

strategic planning, greater resilience, better man-

agement information systems and improved ser-

vice quality through sharing of best practice.  

The business case does not offer any form of ro-

bust argument as to why staff transfers are criti-

cal to delivering the benefits set out in section 2.9 

or the projected efficiency savings set out in sec-

tion 1.8. If staff transfer is critical to the overall 

objectives of the project then elected members 

are entitled to know why. Elected members are 

entitled to request evidence (if there is any) that 

demonstrates a clear and unequivocal link be-

tween the overall objectives and stated benefits 

of the project and staff transfer. We believe that 

elected members and Trade Unions should be 

given the opportunity to challenge any evidence 

of this nature before any decisions are taken in 

principle.  

UNISON Learning is delivering a new opportunity 

to Quarriers Staff on the 6th February in Mindful-

ness Training. The training can be booked 

through the Quarriers Training Department. 12 

spaces are available.  

 

 

 

 

 

 

UNISON Learning promotes opportunities for 

members to return to learning and access quality 

learning opportunities through UNISON and their 

employer. Kevin Duguid, Learning Organiser for 

UNISON Scotland Region says “There is a host of 

courses available through UNISON for members 

to brush up on skills. Our Return To Learning 

Courses gave staff the opportunity to explore ca-

reer and learning pathways, what often starts as a 

day course can progress to people returning to 

college or university.   

Many members who struggle with things like 

Reading, Maths and ICT skills can approach the 

union confidentially and we can refer them to our 

own courses.  Members can become learning 

reps and work with members to get better training 

in place or help unison run bespoke courses in 

their workplace. More information on www.unison

-scotland.org/learning/” 

 

UNISON Learning in Quarrier’s 
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UNISON Inverclyde backed a call for a fair 

funding settlement for Local Government.  

UNISON Inverclyde Communications Officer, 

Dougie Maclean joined Councillors and Trade 

Union colleagues at the Municipal Buildings 

today to show the Branch’s support. 

Pictured alongside Dougie (third from left) are 

Councillor Natasha Murphy, Councillor Martin 

Brennan, Councillor Stephen McCabe, Stuart 

Graham, UNITE, Councillor Ciano Rebecchi 

and Councillor Colin Jackson. 

Local authority umbrella body COSLA has 

launched a 10-page factual document entitled 

‘Fair Funding for Essential Services’ laying 

out the case for a fair settlement for local 

government. 

In September Inverclyde Council joined a 

Trades Union call for an end to austerity and 

a fair local government budget settlement. 

UNISON Branch Secretary Robin Taggart 

said: “It is the responsibility and duty of both 

UK and Scottish Governments to ensure that 

public services are properly funded. Over the 

past decade Scottish Councils have shed 

tens of thousands of jobs. Of course austerity 

is the underlying cause of this. However suc-

cessive Scottish Governments have chosen 

to prioritise other public services at the ex-

pense of Local Government when announc-

ing funding settlements. This needs to 

change.” 

Inverclyde Council Leader Councillor Ste-

phen McCabe said: “Councils across Scot-

land deliver essential services to their com-

munities but COSLA figures show they would 

need a revenue increase of £545m just to 

maintain those services next year. 

“In Inverclyde a range of savings proposals 

have been prepared by officers. All council-

lors agree that none of these should be im-

plemented until we hear the views of local 

residents but we would rather not have to make 

these savings in the first place. 

“A real solution is for local government in Scot-

land to receive a fair budget settlement so that 

essential services in Inverclyde and across Scot-

land can be protected” 

The COSLA #essentialservices campaign was 

launched in November ahead of the Chancellor’s 

Budget statement and the funding settlement of-

fer to local government. 

 

UNISON backs Fair Funding 
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Between 2010-11 and 2017-18 the overall funding 

for local government has fallen 8% in real terms. 

While the Scottish Government has provided 

funding for welcome new polices on childcare, 

schools and indirectly for social care, the funding 

for core services has reduced by £590m.  

 Some 30,000 jobs have been lost over this peri-

od. If local government has had as good a deal as 

the Scottish Government claims, why have nine 

out of ten austerity job losses in Scotland been in 

councils?  

If local government continues to be underfunded 

then councils will balance the budget is through a 

combination of increasing local taxes, charges, 

service and workforce cuts. Charges have already 

increased by 13% - this is regressive and there is 

some evidence that income levels are reducing.  

In UNISON’s submission to the Parliament’s local 

government committee this year, we summarised 

the views of staff in eighteen different services we 

have surveyed in our ‘Damage’ reports. The con-

sistent theme is jobs being cut while demand in-

creases, leaving staff stressed and demoralised 

as they attempt to keep basic services going. Oth-

ers report that even statutory services have been 

cut, while preventative work has been dropped 

almost entirely. Even after the Grenfell Tower 

tragedy, building control staff spend little time 

inspecting properties, while they cope with va-

cancies and government bureaucracy.  

We also know from funding research that cuts in 

council spending disproportionately impacts on 

lower income groups and therefore increases ine-

quality in Scotland. Something the Scottish Gov-

ernment wants to avoid. The JRF ‘Poverty in Scot-

land 2017’ published this week highlights council 

services like housing and education as key driv-

ers to reduce poverty.  

As the Accounts Commission has highlighted, 

this year’s budgets will only be achieved through 

ambitious and damaging ‘savings’ (cuts) of 

around £524m. Councils also used an unstainable 

£79m from reserves and capital spending is being 

financed more by borrowing than government al-

locations.  

COSLA rightly argues that local government 

should at least get parity with the Scottish gov-

ernment’s cash increase. Tory austerity is bad 

enough without the additional burden of Scottish 

Government cuts.  

 

This also means full baseline funding of £130m as 

well as funding a fair pay increase. The gross 

cost of every 1% increase on the council pay bill 

is £70m, although the net cost to governments is 

almost half that.  

The government must also fully fund its policy 

commitments that councils are required to deliver 

including, social care, education and child care. 

As well as recognising increased demand, such 

as the 2% extra needed by IJBs to cover demo-

graphic change. There is some good news that 

the government will not implement the Barclay 

Review recommendation on removing rates relief 

on ALEOs, that would have cost between £45m 

and £60m. The relief won’t be funded for new 

ALEOs, which should discourage creating new 

ones.  

In the longer term, we also need better financial 

planning with multi-year budgets. This should 

come with the removal of ring-fencing and central 

direction, as well as a proper reform of local taxa-

tion. Local government is not simply the adminis-

trative arm of central government.  

The STUC is holding a budget day rally as part of 

its co-ordinated campaign for public service in-

vestment and public service workers’ pay. 

To coincide with the Scottish budget, unions will 

demonstrate the strength of anger across the 

public sector and highlight the impact of year on 

year cuts across services.  Representation from 

across all public services is vital to increase the 

pressure both locally and across Scotland. 

The purpose of this rally is to escalate pressure 

on the Scottish Parliament to use its full suite of 

tax and borrowing powers to finance a rise in pay 

for public service workers and restore the funding 

needed to deliver the services that Scotland de-

serves. 

Fair Funding Facts & Figures 
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Branch News as it happens 

Drew White, UNISON Inverclyde Steward and 

Co-Chair of the Inverclyde HSCP Health & 

Safety Committee asks members to read the 

following article regarding Recording of 

stress incidents within HSCP. 

The Health and Safety Committee would like 

to remind all staff that incidents which make 

you feel stressed should be recorded either 

on Datix or on the Council’s incident/accident 

reporting system on ICON.   

For clarity, this relates to specific incidents, 

examples of which might include: 

Being exposed to second-hand smoke in a 

client or patient’s house. 

Not having reasonable access to personal 

protective equipment. 

Being allocated a home visiting schedule that 

does not allow for travel time between client 

or patient’s homes. 

These examples are of course not exhaustive. 

Other less specific instances that are deemed 

to raise stress levels (such as workload pres-

sures or relationship issues) should be dis-

cussed with your manager and recorded 

through the supervision processes. 

For staff without access to Datix or ICON, the 

manager should log the instance and print off 

a copy for the staff member. 

It is important that you record specific in-

stances so that we can begin to gain an over-

view of frequency and impact, and start to de-

velop solutions to eliminate the causes of 

such instances. 

If members have any queries they can con-

tact Drew through the Branch Office, contact 

01475 715900. 

 

 

 

 

 

 

You can keep up to date with the news from 

UNISON Inverclyde as it happens. 

The Branch has a website which is regularly 

updated with news items. 

www.unisoninverclyde.org.uk 

 

 

 

 

We also have Facebook and Twitter pages 

which are updated daily. 

You can find us on Facebook and Twitter at   

Facebook  :   Unison Inverclyde Branch 

Twitter  :  @unisoninver 

 

 

 

 

 

 

 

 

 

 

 

 

HSCP Stress Incidents 


