
Budget 2018/20 

UNISON Submission to Inverclyde Council 

UNISON, along with other Trade Unions, has identified 116 front line jobs which we 

believe should be protected from any programme of budget cuts. Not only are these jobs 

critical in providing important and in some cases essential services. They are also jobs 

which will provide employment opportunities for future generations when the present 

incumbents retire or move on. 

When it comes to potential job losses much of the attention is focused on the employees 

in post (or not as the case may be).  Whether the posts are vacant, filled temporarily or 

permanently by employees interested in early retirement/voluntary redundancy is of 

course important. However UNISON wishes also to focus on the value of the jobs 

themselves. Not just as jobs that deliver services, but also jobs that deliver future 

employment opportunities.  

As the biggest employer in the area, Inverclyde Council must and in our view does 

recognise its responsibilities not just as a provider of services but also as a local 

employer. The majority of council employees live locally and use local services. 

Maintaining jobs in our communities is critical in addressing depopulation. Public sector 

jobs in particular have an important role to play. Inverclyde Council, the NHS, the 

voluntary and social housing sector and West College Scotland all have a necessary role 

to play in delivering services and providing employment opportunities.  

In that regard the 116 front line jobs which we want retained are not just jobs for the 

here and now but also jobs for the future. Over 90% of these jobs do not require the 

post holder to hold any form of professional qualification. This means these are jobs 

which one day will become available to young people who have chosen not to enter into 

higher education.  

UNISON believes that Inverclyde Council is an employer of choice for many young 

people and those seeking work. Council jobs, especially jobs which do not require a 

professional qualification, are generally sought after. By way of example when the 

Council last recruited a Customer service assistant towards the end of last year they 

received 82 applicants. This was for a part-time 25 hour post temporary up to March 

2018 – effectively a 3month post. When a Library Assistant post was advertised in April 

2017 there were 104 applicants for an 18 hour post temporary for less than 12 months. 

The Council are consulting on cutting the number of customer service posts by 5 and the 

number of library posts by 11. Cutting these jobs along with many of the other 116 jobs 

we are seeking to protect does not seem insightful.   

As elected members will be aware, statistics published by the office of national statistics 

in August 2017 showed Inverclyde’s unemployment rate was the 8th worst across all of 

the 650 UK constituencies.  



It is also important to consider the impact on services and the people who use these 

services if the 116 jobs are not protected. Some services such as breakfast clubs, CLD 

and advice services are critical in tackling poor health and poverty. With 26% of 

children in Inverclyde growing up in poverty (compared to the Scotland wide figure of 

20%) and 11% of all Inverclyde children living in severe poverty these essential 

frontline services need to be maintained.  

Our members who work in some of the services which are proposed to be cut or 

withdrawn have provided their thoughts from a front line worker perspective. These 

are contained in the attached appendices. 

It is UNISON’s view that some of the cuts proposed were very poorly thought through. 

Not just in terms of the impact on service users but also on the deliverability of the cuts 

themselves.  

Breakfast Clubs 

The proposal is to remove all breakfast clubs in primary schools saving £154k. One of 

the main reasons put forward for this proposal is that breakfast clubs are not always 

delivering the right services to the right children. That instead of providing important 

nutritional benefits to children from low income families they are being used by 

working parents as free child care facilities. In UNISON’s view it does seem that what is 

being proposed is a rather absurd solution. Re-directing the provision and re-

establishing the criteria for accessing the service seems a much more sensible approach 

than simply closing all of the breakfast clubs. 

Libraries 

Amongst several proposals for cutting library services is the transfer of both Inverkip 

and Kilmacolm branch libraries to community groups. The management committees of 

both Inverkip and Kilmacolm community centres have stated explicitly that they have 

neither the willingness nor the capacity to manage the local libraries. In putting forward 

this proposal it is clear that little or no thought has been given to the way libraries have 

evolved over the years. The range of services provided are complex and the staff 

working in libraries are trained to an exceptionally high standard to ensure that library 

users receive a professional and inclusive service. 

Another proposal is to close South West library which was recently refurbished costing 

the Council £300k. 

School Cleaning 

The proposal is to save £374k by reducing cleaning hours in schools. The council have 

advised that this will impact adversely on the cleanliness of the school environment. 

Some areas would see reduced levels of cleaning from daily to three times per week.  In 

2016 the council reviewed cleaning levels across schools and other council buildings. 



New productivity rates were introduced following this review and cleaning hours were 

reduced in most schools.  

Staff in schools were concerned at the time as to the impact this had on school hygiene 

and cleanliness. A further reduction in cleaning hours including areas which would not 

be cleaned on a daily basis will only serve to exacerbate these concerns. 

Advice Services 

The proposed saving of £210k will mean a 33% cut in staffing within advice services. 

This saving is partly predicated on the theory that the need for advice services will 

reduce as the number of universal credit claimants increases. UNISON believes this 

assumption to be flawed and lacking in any evidential basis. Whilst it is true that 

universal credit replaces a number of different means tested benefits, those working in 

the service believe that the new benefits regime is far more complex and complicated 

than the present one. 

The unintended consequences of this cut also has be taken into account. Benefit 

maximisation allows benefits claimants to spend money locally which in turn is positive 

for the local economy. If those claimants who are entitled to benefits are unable to 

access them due a cut in the services they receive then the impact will be more widely 

felt. 

CCTV & Community Wardens  

Appendices 1 and 2 give a helpful and measured perspective from staff working in these 

services as to the effect of any cuts. The combined saving should these cuts be taken 

would be £545k with a loss of over 20 jobs. This would significantly compromise the 

safety of our communities.  

It is important also to view these cuts within the context of other cuts within social 

protection services which are being progressed through the committee routes. 

Community, Learning & Development Services (CLD) 

Our members and activists working within CLD services anticipate that some essential 

services will become unsustainable if the Council agree to a 25% cut is the service. 

There is a clear correlation between these services and services provided within safer 

communities. If services to young people are reduced or withdrawn then this increases 

the potential for anti-social behaviour and puts further pressure on the community 

warden service. 

Customer Centre 

Appendix 6 details comments from front line staff on the difficulties currently being 

experienced before any further cuts to staffing levels are introduced. It is clear the 



customer centre faces challenges in providing the service it believes customers need. 

Both in terms of face to face services and dealing with telephone enquiries. A reduction 

of a further 5 posts that is being proposed would seriously impair the service’s capacity 

to deliver efficient front line services. The customer centre acts as a central hub for 

many people living in Inverclyde and UNISON believes it is important that this service is 

not just adequately resourced but properly resourced with sufficient staffing levels. 

Appendix 1 CCTV 

CCTV is an effective tool, used in the fight against crime, the war on drugs, and in more 

recent times, against the ever increasing threat of terrorism. 

CCTV may not always catch the perpetrator in the act, but its added value lies in the 

ability to review footage recorded in an effort to track the culprit’s behaviour / 

movements before and after an incident, with a view to ultimately securing that 

person’s identity. 

CCTV operators constantly move and rotate the cameras, keeping a sharp lookout and 

liaise with the police when situations require the attendance of the police. 

Cameras are not only used as mentioned above, but can be utilised for various 

situations. 

Lone females walking about late at night would merit attention to ensure their safe 

passage. 

Cameras can be used to keep a safe watch on other Emergency Services e.g Fire and 

Ambulance, to ensure their safety when they attend incidents and to prevent acts of 

theft or vandalism to their vehicles. 

CCTV also work closely in partnership with other Council employees – Traffic Wardens 

and Community Wardens, again ensuring their safety and corroborating their actions / 

efforts. 

CCTV duties include monitoring all CVIT (Cash & Valuables in Transit) vehicles, 

throughout the Inverclyde area. Should anything out of the ordinary happen, operators 

can direct police to the respective location.  

Other procedures include the monitoring of Licensed Premises within the Inverclyde 

area, quickly directing police to areas of disorder. 

CCTV is used to monitor situations as they unfold and in cases of a mass brawl, 

identifying those responsible to the police on their arrival. 

CCTV can also be used as a deterrent in these situations. Once people are aware their 

actions are being monitored, most will cease their behaviour, thus resolving the issue 

without police attendance. 



Since the introduction of CCTV in 1998, operators have recorded thousands of incidents. 

Since the introduction of an electronic database in 2010, CCTV operators have recorded 

23,000 incidents. 

Since January 2017 to date, 1,545 incidents have been recorded. 

Out of those incidents, there have been 150 arrests / 36 people warned / 22 searches 

carried out & 30 tickets issued. 

The CCTV system is used to assist the police in searching for people who have been 

reported missing; children from secure establishments, patients from hospital and those 

persons reported missing who suffer from suicidal tendencies. 

The CCTV system on numerous occasions has traced those individuals prior to lengthy 

police searches being instigated, thereby ensuring their safe return to whichever 

establishment, hospital or their own home. 

Below are a few examples of the varied incidents encountered by CCTV operators: 

A male who stabbed and killed his father in a town centre flat was traced by operators 

30 minutes after the commission of the crime, resulting in that individual’s quick arrest 

and subsequent conviction for murder after trial. 

A male involved in a confrontation with another male outside the Municipal Buildings 

(witnessed by councillors), which showed one of the males in possession of a knife, was 

followed as he made his escape. This resulted in his arrest a short time later within the 

Wellpark. 

A suicidal male was reported missing within the Port Glasgow area one evening. Due to 

it being a rather wet and windy night, visibility was poor. A male was seen walking 

around a boundary wall in Anderson St and out of sight. Police were directed to the 

location where they found the suicidal male with his coat pockets weighted down with 

stones, just about to jump into the river. 

A review of town centre camera footage was instigated one morning to assist CID with a 

fraud enquiry involving Licensed Premises. A male had been turning up, offering cheap 

drink, taking money and then failing to return with the promised goods. 

A search of the CCTV footage found the said male exit a car near to the taxi rank at West 

Stewart St, he returned to the vehicle a short time later and drove off whereby the 

registration number of the vehicle was noted. 

Subsequent enquiries involving the vehicle ownership resulted in the male being traced, 

questioned and charged with a string of similar frauds perpetrated throughout what 

was then, the old Strathclyde Police region. 

 



To conclude – it would be catastrophic to dispose of the current CCTV system within the 

Inverclyde area. 

The impending result would be as good as issuing a carte blanche charter to all of a 

criminal background intent on pursuing that way of life.  

Crime at all levels would increase dramatically plus the fear of crime, particularly 

during the hours of darkness, would also rise. 

There would be no deterrent and the perception of public safety would reduce 

forthwith. 

On the introduction of CCTV in 1998 it became known to the operators of an elderly 

lady who resided in a flat within the town centre area. She had been a regular attender 

at a local Bingo Hall but had stopped going because she had become fearful of her safety.  

Community police officers spoke to her advising her of the newly installed public space 

CCTV system and urged her to return to her old habits which she duly did. 

She was followed by the CCTV operator as she left the Bingo Hall and always turned to 

wave at the camera as a way of thanking the operator for watching out for her. 

As stated at the outset, we live in a changing society. 

Recent events have shown the importance of CCTV and how it is still vitally important 

as a tool in the fight against crime. 

Inverclyde now boasts being one of the most visited destinations for cruise liner traffic. 

The berth at Clydeport is currently being adapted to increase the capacity. 

This will have a significant increase on the number of tourists visiting and walking 

about the area. 

Their safety and the safety of the citizens of Inverclyde is paramount and at the 

forefront so let us continue to work in partnership with all agencies concerned thus 

keeping Inverclyde safe. (Something which could not be guaranteed if CCTV was axed). 

 

Appendix 2 Community Wardens 

1. Clune Park Fire Reduction Initiative, weekly checks of 430 properties, for 

security, fly tipping and Fire Safety etc. Accompany and stand by consultants as 

they survey building and properties, standing by Scottish Gas, Electricity and 

Water Board as the carry out their duties.   

2. Operation Bright Spark, (Standing by Fire & Rescue when they attend calls to Hot 

Spot areas)  



3. Attend ASB for Police; respond to calls from Police control, to attend ASB, (drug 

taking, drug dealing, fighting, party houses etc.) 

4. Assist Police in search for vulnerable adults or missing children. 

5. Joint (GRIP) Greater in Resilience in Partnership Patrols with Police. 

6. Assist Police with traffic control in times of flooding, structural damage etc. 

7. Licence Premises checks for trading standards, licencing and Police.  

8. Inverclyde Council Buildings, (checks for damage, security, loitering etc.) 

9. Schools Checks, checks for vandalism, security, loitering and perimeter checks 

(damage to fences, gates etc.)  

10. Voids checks for RSL’s and various ad hoc enquiries, (who is resident? who is 

landlord? Is property vacant or occupied? for example.) 

11. Care in the Community visits, check on vulnerable persons at their homes, 

(Check on vulnerable persons on behalf of social work for example) 

12. School Crossing Patrols, last minute cover for sickness and also holiday cover. 

13. Secure public toilets, (lock all public toilets in Inverclyde at night, check for 

damage etc. and report to property services.) 

14. Inverclyde Leisure, Check on MUGA pitches, football parks, sports centres and 

Inverclyde leisure facilities, for security, damage and loitering. 

15. Check of cemeteries, for damage, loitering, fly tipping etc. and secure cemetery 

gates, (locking of gates at night.) 

16. Various help with benefits team (standing by staff on visits) 

17. Evidence gathering for trading standards, environmental health, corporate coms, 

police etc. 

18. Standing by janitorial staff when entering alarm activated premises. 

19. Licence premises checks for trading standards, licencing and police.  

20. Securing and checks of Tower Hill and various play parks. (locking of gates at 

night) 

21. Reservoir and open water checks on behalf of Scottish Water. 

22. ASB evidence gathering for River Clyde Homes, Cloch Housing, Police etc. 

23. Assist portering staff at IRH with ASB 

24. Accompany and stand by education staff on visits to traveller encampments. 

 

If the Warden Service is cut, most of the above services would have to be carried out by 

the relevant departments, putting a strain on their resources and would involve a 

greater cost to them. (i.e. bringing staff in on overtime for locking premises at night etc.)  

While the loss of the other services would impact on public safety and the wellbeing of 

the residents of Inverclyde. 

 

 

 

 

 

 



Appendix 3 Libraries & Museums 

 

Libraries 

Closure of South West Library 

 No library provision in an area deemed SIMD Area: 3 

 No access to books and reading for vulnerable children who do not have access 

to books and reading at home. 

 No access to Bookbug sessions, impacting on the proven benefits this early 
intervention tool has on vulnerable children. 

 No access to books and reading for older people and those with disabilities and 

mobility problems. 

 No access to learning opportunities in the area. 

 No access to support from trained staff, increasing the likelihood of social 
isolation. 

 No access to public PCs- consequently reduced provision for accessing Universal 

Credit and Universal Job-Match sites 

 No staff support for those who struggle with the technology and no option to 
make claims other than online. 

Transfer of Kilmacolm and Inverkip & Wemyss Bay Libraries to community 

groups. 

 No trained, experienced staff available to assist library users 

 Loss of expertise and professionalism in stock selection possibly compromising 

the impartiality and consequently reputation of the service. 

 There would be a disconnect between both libraries and Libraries HQ which will 

affect the full range of services provided. 

 Data protection and copyright legislation adherence would be compromised, 

volunteers would potentially have access to customers’ personal information. 

 Loss of management and training for staff. 

 Loss of access to wider Library services as Library Management System is hosted 

on corporate network. 

 Potential loss of political impartiality especially at times of elections. 

 Likelihood of ad-hoc and short notice closures, volunteers are not under contract 

and therefore unreliable compared to paid staff. 

 Providing effective assistance to library users with additional support needs 
such as autism would not be possible. 

Reduced opening hours of Central Library 

 Decrease in Library use in Inverclyde- around 60% of all visits are to Central 

Library. 

 Reduction in evening and Saturday morning openings will disproportionally 

affect those who work. 

 Fewer staff on duty may have implications for supervision thus compromising 
the safety of both staff and customers. 



Reduce HQ Support 

 Staff training would be affected thus reducing the support staff can offer the 

public. 

 Provision of classes currently run by HQ staff would be greatly reduced. 

 Only achievable in conjunction with Library closures as HQ staff provide support 
across the whole branch network. 

 

McLean Museum 

Reduction in Opening Hours  

 Impact on tourism, the McLean Museum is part of the area’s tourist 

infrastructure. 

 Reduction in opportunities for school pupils to study the history and heritage on 
the area. 

 The loss of a curatorial post would result in a reduced capacity to care for the 

collections in a professional manner, thus increasing the likelihood of damage 
and compromising valuable collection. 

 

Appendix 4 Advice Services 

 

The savings options proposed by HSCP management in respect of the above service 
would be damaging both in terms of their impact on staff and on the wider Inverclyde 
public. If accepted, there would be a jobs cull affecting one third of the total staffing 
complement. For us, as a trade union, this is simply unacceptable! 
 
In addition to the catastrophic effect this would have on our members' jobs and 
livelihoods it would also have a catastrophic effect on those who need the service and 
would completely undermine recent assurances given in the press by the corporate 
director and leader of the Council as to their commitment to support people against the 
ravages of the current social security regime.  
 
Management proposals for mitigating the impact of such swingeing cuts are unworkable 
and divisive. The proposal that only "existing HSCP clients" be allowed to access the 
service fails to recognise that debt and poverty are legitimate reasons in themselves for 
individuals to become HSCP clients regardless of whether or not they meet some other 
criteria. Councillors would have the unenviable task of having to explain to a constituent 
why they could provide debt advice or tribunal representation to his/her next door 
neighbour but not to him/her. Members should note that Glasgow City Council who had 
adopted this model have now abandoned it and returned to providing the service for all 
who require it.  
 
As well as providing a service directly to our own clients, Advice Services also offers a 
duty helpline to other advice providers such as Financial Fitness and River Clyde Homes 
as well as periodic training. Formal protocols exist for these organisations to refer 



clients to us who require access to statutory debt relief options or tribunal 
representation which only we provide. 
 
We also note that the question of CAB has been resurrected in some quarters. Local 
CABs are staffed by unpaid and often untrained volunteers who last an average of 6 
months. Such provision cannot compare to the professional expertise provided by our 
service.  
 

Appendix 5 Community, Learning & Development Services 

Community Learning and Development (CLD) primarily supports disadvantaged or 
vulnerable groups and individuals of all ages to engage in learning, with a focus on 
bringing about change in their lives and communities. CLD practitioners cover a wide 
range of activity such as youth work, family and adult learning, including adult literacy 
and English for speakers of other languages (ESOL), community development and 
community capacity building. 
 
The proposed budget reductions would have a devastating impact on the service that 
can be delivered to the communities of Inverclyde. The majority of the learners that CLD 
support are the most vulnerable within our communities often facing multiple health 
barriers and have been massively impacted by the benefit reform.  
 
If the proposed 25% reduction is approved, this will be the impact.  
 
Youth work   
 
The youth work team deliver programmes in schools, IYOUTHZones, community 
centres and on the streets of Inverclyde. Allowing the service to engage and build 
relationships with young people and help them on their journey to become confident, 
resilient young people who are optimistic about their future. The CLD annual report 
2016/17 indicates that around 8,172 young people engaged with Youth work services 
including drug awareness sessions, healthy lifestyles and access to the Young Scot Card 
(some of the young people may have engaged with more than one activity). If the 
proposed 25% reductions were approved then 2,043 young people would not receive 
the same level of support. 
 
Community work 
 
Community Workers assist local communities to organise around short term issues and 
longer term development projects. The focus is on developing sustainable communities 
and reducing inequalities by supporting individuals and community groups to build 
their skills and experience, increase opportunities and enhance their involvement in the 
decisions that affect them. Going by the stats contained within CLD annual report 
2016/17 the proposed 25% reductions could result in a reduction of: 
 

 117 door to door surveys. 
 25% less support provided to the 6 community hubs. 
 187 adult guidance sessions. 
 29 awareness raising events. 



  41 community groups not receiving the same level of support or removal of 
support. 

 117 members of the community would not receive training. 
 
Adult Learning and Literacies 

 
Adult learning and Literacies engage and support individuals from a wide demographic 
with varying levels of support needs. Learning opportunities include, employability 
skills, literacies skills, family learning and health and wellbeing. Often the learners that 
engage are vulnerable members of our communities. For example 63% in our digital 
skills provision reported having an issue barrier to learning such as a physical or mental 
health issue and 75% of them were on a working age benefit such as Universal Credit, 
Jobseekers Allowance or Employment Support Allowance. 78% are in the SIMD 1 and 2 
data zones. 
 
62% in our Eat Better Feel Better provision reported having a barrier to learning such 
as a physical or mental health issue. 71% of learners are in socially rented or private 
rented accommodation. 63% of learners are in SIMD 1 and 2 data zones 
 
2016-17 stats Possible reduction of: 
189 Learners attended confidence building 
courses across Inverclyde 

48 learners 

285 Learners participated in employability 
programmes and community based work 
clubs 

72 learners 

249 Learners attended our practical health 
classes such as Eat Wise Drop a Size 

63 learners 

330 Learners attended Eat Better Feel 
Better practical cooking courses 

83 learners 

159 Learners achieved a SQA qualification 40 learners 
189 Learners participated in digital skills 
programmes to improve ICT skills 

48 learners 

79 Learners attended ICT sessions as part 
of Morton Positive Goals project with 69 
learners achieving a SQA Core Skills 
Qualification 

20 learners 

52 Families participated in the CLD Family 
Summer Playscheme at Branchton 
Community Centre 

13 families 

83 Learners for whom English is not their 
first language participated in community 
based ESOL programmes ( external 
funding)  

20 learners 

493 Participants in adult literacies - 61% 
of whom were unemployed at the point of 
registration 

124 learners 

78 Individuals from partner agencies 
participated in Raising Awareness of Adult 
Literacies learning sessions 

20 learners 



Total 551 learners 
 

Appendix 6 Customer Centre 

As staffing levels in the Customer Centre are already low, any further cuts are bound to 

have a detrimental effect on the service we provide and also morale of staff.  Reduced 

staffing levels is also having an impact on the availability of leave for staff. 

In the general team the number of telephone calls can vary for several reasons – 

 Council Tax Week 

 Bad weather 

 Education calls increase considerably in June due to enquiries for Clothing 
Grants and EMA.    

Face to face interviews for Education staff in the summer months can involve 2 

members of staff spending most of the day at front desks, leaving telephony and email 

correspondence cover low. 

The reduction in the cover at the cash desks from 3 members of staff to at times 1 has 

certainly increased stress levels for staff there.   

The duties at the corporate desk have also increased since the removal of the registrar’s 

reception. 

The removal of the Customer Services Support Officer position will also be a major blow 

to the Customer Centre.   With senior customer services staff more and more involved 

in quality management and appraisal duties, the CSSO provides help when no senior is 

available and is vital to the day to day running of the centre.  Removal of this position 

will also considerably affect staff morale 

We have noticed that customer satisfaction appears to be very low at the moment, 

complaints about waiting time for interviews and inability to get through on the phones 

is increasing.  

Corporate Reception – reception duties have increased due to withdrawal of the 
registrar’s desk. As well as dealing with corporate visitors, staff now have to book in 
customers for registrar’s appointments/ issue of certificates and hand out certificates 
when they are ready to be issued. Registrars are short staffed and are often running late 
and the person who is on reception is the person who is getting the abuse from the 
customer because they are waiting up to 30 minutes to be seen. 
 
There are other services that the CSC provide, education being an example. 
Last summer the queues for education enquiries were huge and the general team were 
not able to deal with the enquiries as we are short staffed so the revs and bens staff had 
to deal with them on top of dealing with their normal enquiries. 
 



Service won’t be delivered to as high a standard as it is now, things that we would 
normally do to help customers are likely to be stopped in favour of directing them 
elsewhere for help as we’ll no longer have the resources to offer assistance.  The idea of 
the CSC being a one stop shop will be compromised this is a step back not a step 
forward. 
 
Remaining staff will have an increased amount of pressure put upon them as customers 
will expect the same standard of delivery and won’t care that there are fewer people to 
deliver it. 
 
Phones - Call volumes do vary but we are getting calling marked weekly by the seniors. 
The seniors are therefore not around to give help and support when needed. We are 
given time off the phones weekly to listen and give feedback to the calls. This is 
supposed to be during the Wednesday morning close-down, but not everyone gets this 
so they are given time through the working day to do this and this leaves the phones 
short.  
 

Monthly 1 to 1’s are also being introduced from this month to also discuss the calls that 

have been marked, again taking staff off the phone leaving others members of staff to 

cover.  

Being short on the phone is also affecting holiday availability as only two people are 

allowed off at one time. There are those who work part time hours and have specific 

days off and this is affecting when holidays can and can’t be taken. 

Cash Desks – We have already raised concerns about their only being one on the cash 
desks, and have been told that it would not be happening again but it has been 
happening to others. The queue is out the door and we been signing customers in to 
hand in/ copy evidence, causing queues of customers waiting. This is putting pressure 
on the revs and bens staff who are having to do more work when on the desks.  
 
We have been told that the directive for having one member of staff has come from 
management. Staff feel that they have no idea the amount and types of enquiries that 
cashiers deal with. 
 
 
 
 
 
 

 

 


