
  

Unison Inverclyde Branch Newsletter   March 2019 

Old Library, 30 Bawhirley Road, Greenock, PA15 2BH 

Solidarity is Our Strength 

unisoninverclyde.org.uk   715900   @unisoninver 

Bread & Roses 

UNISON says NO to:  

• Job losses 

• Redundancy Costs 

• Museum Cuts 

• Cuts to Adult Learning and Youth Work Services 

• Reduced Advice Services to vulnerable people 

• Cuts in Schools including School Cleaning 

Can the Council balance its budget without these cuts? 

YES 

Are these Cuts necessary?  

NO  

Do you agree with us? Tell your councillors!  

https://www.inverclyde.gov.uk/meeting/councillors 
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UNISON understands how difficult and chal-

lenging the budget process this year has 

been for all involved, including elected mem-

bers. Delivering a balanced budget in a coun-

cil with a minority administration and a range 

of competing priorities was always going to 

be difficult, as it was last year. The MBWG 

have engaged positively with each other and 

have reached agreement on a set of pro-

posals through compromise. There is no 

doubt that, from a process perspective, this 

is a positive development. 

However, UNISON takes the view that some 

of the actual cuts being proposed will lead to 

poorer outcomes for our members, our com-

munities and the council overall. We recog-

nise that the number of job losses being pro-

posed by the MBWG is significantly less than 

what was previously feared. Still, UNISON is 

of the view that the council can deliver a bal-

anced budget, and certainly a better outcome 

budget, with fewer job losses and as a conse-

quence less impact on frontline services. 

We have identified four areas which we are 

asking members to reconsider before the 

council meets on Thursday 21st March 2019 

Museum Cuts 

£68,000 is 27% of the Museum budget; a 

disproportionate amount to cut for a service 

this size. 

Since January 2017 the Museum has been 

closed for a £2.1 million refurbishment. This 

cut will mean a delay of the re-instatement 

and opening until 2020. This will have a detri-

mental effect on any James Watt bi-centenary 

events in the planning stage. 

The McLean Museum currently has Accred-

itation with Museum Galleries Scotland/Arts 

Council England- a loss of professional ex-

pertise coupled with a reduction in opening 

hours is likely to result in this esteemed ac-

creditation being withdrawn. 

The loss of professional expertise will re-

sult in reputational damage that will have an 

impact on tourism locally. 

A reduction in staff capacity will result in 

the collection becoming static, there will be 

no development or outreach work done with 

the collections. This will have an impact on 

work with schools. 

In addition to reduced opening hours 

throughout the year a reduction in staff ca-

pacity may also lead to greater likelihood of 

ad hoc closures due to holidays and sick-

ness. 

There was insufficient interest in this ser-

vice for voluntary redundancy making this 

saving potentially problematic to deliver. 

CLD Cuts 

Community Work has been hit dispropor-

tionately during the past few years of cuts.  If 

the service loses more staff, then it calls into 

question whether new pieces of work, such 

as the growing participatory budget process, 

can be delivered effectively.  Vulnerable 

groups will no longer be given support and 

many communities will suffer due to a loss of 

activities in their areas. 

Youthwork is being dealt a double blow 

through the proposed savings.  The proposal 

to close the Gourock I:Youth Zones will result 

in more people leaving than the 2.59 FTE be-

ing suggested under the CLD cut as those on 

23 month contracts will not get these re-

newed and all staff including part time staff 

will need to re-apply for their posts. 

Both the Adult Learning and Adult Litera-

cies teams provide essential learning oppor-

tunities within the communities of Inverclyde, 

often supporting individuals who are the 

most vulnerable and hard to reach members 

of the community. Any reduction in staff 

would hinder the current programme of deliv-

ery resulting in fewer learners being able to 

access the support they require. 

Loss of a senior CLD worker will result in 

the four strands of CLD losing their identity 

and the lines between them will become 

blurred. 

During 2017/18 adult literacies engaged 

with over 600 learners seeking to improve 

their reading, 

Inverclyde Council Budget 
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During 2017/18 adult literacies engaged 

with over 600 learners seeking to improve 

their reading, writing or number skills. 71 

learners supported via ESOL. 13 Weekly 

learning sessions were delivered across In-

verclyde. 71 learners gained SQA accredita-

tion for the first time .Customised pro-

grammes were developed to support key 

partners such as HMP Greenock, Enable 

Scotland and Trust Employability 

During 2017/18 adult learning had 150 

learners attending work clubs to improve 

their employability skills. 56 learners engaged 

via positive goals project. 112 learners partic-

ipated in digital skills programmes. 125 learn-

ers gained SQA accreditation. 391 learners 

attended Eat Better Feel Better sessions. 141 

learners participated in Health and Wellbeing 

courses.  

School Cleaning Cuts 

The decision to reduce non-hygiene area 

cleaning by 1 day per week is an extremely 

serious issue that can have various conse-

quences. 

By agreeing to a reduction of 11.3 posts, 

this will affect 20-25 employees due to the 

part-time/term-time nature of contracts. 

Variations in the school curriculum can   

result in classrooms being used for multi-

purpose activities including; cooking, food 

preparation, painting, play dough etc. As a 

classroom is designated as a non-hygiene 

area, reduced cleaning will have an impact on 

learning within the school. Children could be 

expected to undertake these activities on ta-

bles that have not been cleaned or carpets 

that have not been vacuumed. 

Cleaning staff are often advised to vacuum 

carpets only if they appear to require clean-

ing. The reduction in cleaning of non-hygiene 

areas will potentially compound and already 

existing problem. 

Attendance levels within schools could be 

affected and children put at risk, especially if 

they have underlying health conditions such 

as asthma or other dust allergy problems. 

Children in school spend a part of their 

time sitting on the carpet during direct teach-

ing, story time and playing learning games. 

With the reduced cleaning this will also have 

an impact. 

The council has recently invested in our 

school estate with a combination of new and 

refurbished buildings. A reduction in cleaning 

reduction will have an impact on the cleanli-

ness and wear and tear of these new schools. 

Staff members in schools are already re-

porting incidences where bins are not being 

emptied and carpets not being vacuumed due 

to restrictions in cleaning hours. Teachers 

and learning support staff will undertake in-

ternal cleaning tasks routinely. 

Currently teachers and other learning sup-

port clean worktops and sink areas often 

bringing in their own cleaning materials. 

Advice Services Cuts 

The reduction of three posts in Advice Ser-

vices is predicated upon a “redesign of ad-

vice services”. It concerns “Information 

Workers” and not Welfare Rights Officers or 

Money Advisers. 

This is apparently because an expanded 

use of telephone advice via triage could ac-

commodate a 

reduction in posts.  The reality is that no such 

redesign has ever been carried out so the re-

duction in staffing represents a leap of faith 

rather than anything based in fact. 

It also overlooks the fact that Universal 

Credit, unlike many legacy benefits, does not 

readily lend itself to telephone advice and in-

variably requires a face to face interview. We 

are concerned that 

the recommendation to reduce this service in 

this way was developed without a sound or 

comprehensive knowledge of the actual im-

pact this will have. 

At present, this part of the service is pro-

vided by eleven members of staff. However, 

only four of those are permanent employees 

paid directly from council core funding. Eight 

are funded externally by Scottish legal aid 

board, Macmillan cancer support, anti-

poverty money etc. 
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Local Government Pay Update 

Eight are funded externally by Scottish legal 

aid board, Macmillan cancer support, anti-

poverty money etc. 

Moreover, none of the Scottish legal aid 

board or MacMillan funding is guaranteed be-

yond March of next year at the latest. 

The reality of the proposal is that three out 

of four permanent posts will be lost and, if 

external funding is not continued, then we 

could be in a position this time next year 

when the work currently undertaken by elev-

en workers will reduce to one. 

Unison Inverclyde Stewards are pictured at 

the start of the Anti Cuts campaign at the 

Branch AGM. 

 

A number of members have contacted us re-

garding media reports that the Teaching Un-

ions have received a revised pay offer and 

asking whether that now means our own pay 

negotiations have re-opened. 

 The re-opener clause in our pay deal states 

"A commitment to re-open negotiations with 

the Joint Trade Unions in the event of another 

Local Government bargaining group’s total 

pay offer value being revised such that it be-

comes greater than the sum agreed between 

COSLA Employers and the SJC Trade Unions 

for the SJC workforce for the period of the 

agreement." 

 Here's what we know of the current position: 

 - The press is reporting on a letter sent to the 

Teaching Trade Unions by John Swinney 

MSP. 

 - We understand that this is not an 'offer' 

made as part of the collective bargaining ma-

chinery - it is a 'proposal' made by the Scot-

tish Government without reference to COSLA. 

 - Only the employer (COSLA) can make an 

offer - they have not (yet) done so. 

 - COSLA Leaders, who would have to sign 

off any revised offer, does not meet until the 

29th March. 

 - We have asked COSLA for clarity on this 

proposal - how much money is being put in, 

whether it relates to cost of living increases 

or pay restructuring and what it would mean 

in terms of the total pay offer value - we un-

derstand the Scottish Government have not 

yet provided this inforrmation to COSLA. 

 - We need, and will examine carefully this in-

formation when it is received, in order to as-

sess whether the terms of the re-opener 

clause in our pay deal have been met. 

 - Our Local Government Committee will con-

sider our position further at that point and we 

will  keep you abreast of developments. 
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Last month was  national RSI – or repetitive 

strain injury – awareness day and UNISON 

Inverclyde is part of the campaign for better 

management of all musculoskeletal injuries.  

The union has conducted research into a ran-

dom sample of 50 claims made by UNISON 

members that have occurred because of mus-

culoskeletal injuries. 

We found that 90% of such claims were 

caused by basic failings in risk assessments, 

while 21% of the claims were caused by staff-

ing difficulties, with staff often being forced, 

to single-handedly manually lift loads that  

required two people or more to do it. 

And one of the most common reasons regula-

tory bodies have to take enforcement action 

against employers is when equipment such 

as slings or hoists is poorly fitted or main-

tained. 

UNISON’s acting national head of health and 

safety Robert Baughan said: “This shows em-

ployers too frequently failing to carry out 

their basic health and safety duties. 

“It also shows the damage this government’s 

austerity agenda – and the resulting staffing 

cuts – is doing to our members’ health and 

safety.” 

Members and reps can help to reduce injuries 

by becoming or recruiting safety reps – the 

more safety reps we have, the more effective-

ly we can hold employers to account’ 

Complying with any health and safety guid-

ance and instructions from employers; 

Health and safety reps should be calling on 

employers to carry out robust risk assess-

ments and where possible, eliminate the need 

for manual handling by providing mechanical 

aides;  

Where this is not possible, reduce the risk by 

minimising manual handling or ensuring 

there are sufficient staff to safety manage  

difficult or heavy loads; 

Providing suitable, appropriate and well-

maintained equipment, such as adjustable 

visual display units and chairs, and well 

maintained and appropriate lifting aides such 

as slings and hoists. 

The Branch Health & Safety Officer is George 

Steele and he can be contacted by email at 

George.Steele@inverclyde.gov.uk or through 

the Branch Office. 
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To get the latest Branch news as it happens 

follow the Branch on Facebook and Twitter. 

Facebook : Unison Inverclyde Branch 

Twitter  :  @unisoninver 

The Branch website is also updated regularly  

search for unisoninverclyde.org.uk 

You can also contact the Branch Office on 

01475 715900.   

 

Aches Pains & Strains 

Follow us on Facebook & Twitter 


