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Robin Taggart, Branch Secretary, provides an 

update on the next budget round. 

 

 

 

 

 

 

“It doesn’t seem that long since the council 

agreed their budget for 2019/20 at a meeting 

of the full council on the 21st March. Yet here 

we are, in early June, discussing the budget 

for next year and beyond. The budget        

process is now cyclical to the point of being 

perpetual and unremitting. 

So where to start? As things stand the    

Council’s projected budget deficit for the 

three year period 2020/2023 is £19.1m. Even 

taking account of a range of factors – this is 

before council tax is increased, normal       

accountancy adjustments have still to be 

made, increases in charges and the            

possibility of additional last minute funding 

from the Scottish Government – this is still a 

serious position the council face. It is now a 

matter of routine that the Scottish             

Government is deprioritising Local           

Government, regardless of their claims to the 

contrary. 

The Scottish Government intend issuing a 

three year budget in December. So moving 

forward the council’s approach to closing the 

budget gap will be similar to what they have 

done previously. Each of the three council 

directorates will establish a long list each of 

potential cuts - £6m per directorate. Not    

everything on these lists will be new. There is 

currently £6.725m worth of cuts that weren’t 

taken last year (Education - £3.192m,          

Environmental - £2.847m and HSCP 

£686,000). This is going to be particularly 

challenging for the HSCP who will be looking 

to identify just    under £5.5m worth of new 

cuts. The HSCP budget is less straightfor-

ward than that of the other two directorates.  

Apart from the fact that most services are 

jointly funded with GG&C NHS, around £36m 

of their budget (which accounts for              

approximately 55% of the total HSCP budget) 

is used for commissioning. It is likely that 

commissioned services as well as services 

directly provided will be impacted upon. 

To put £19.1m of cuts into context, this could 

mean the loss of between 400 and 500 jobs – 

around 10% of the overall workforce.       

However it is worse than that. Certain large 

occupational groups can be removed from 

the equation. Teacher numbers (other than 

those posts not affecting class sizes), Home 

care and early years (which is expanding) are 

obvious examples. This makes the percent-

age of the workforce whose jobs are cut-able 

is much higher. 

Important as is to present the current          

position as accurately and honestly as      

possible, it is also important to provide some 

context. Firstly, UNISON and the other trade 

unions have already begun engaging with the 

corporate management team through the 

joint budget group. This time last year the 

projected number of job losses for the 

2019/20 budget was over 300. By the time the 

council set their budget in March this had 

been reduced to just under 40. This doesn’t 

mean that those 40 job losses were in any 

was acceptable to us. Far from it. What it 

does do is show the importance of having a 

strong trade union. As we always say being 

experienced negotiators obviously helps. 

However it is what sits behind the               

discussions and negotiations – a strong and 

effective UNISON branch – is what is           

ultimately what counts. On that point we 

should not be reluctant to remind non      

members that we are fighting to protect their 

jobs as well. 

We will, as we have done in the past, do all 

we can to reduce the impact of cuts on jobs 

and services. 

This however is becoming increasingly more 

difficult given the scale of the projected 

shortfalls over the next three years. However 

we remain resolute and determined as ever. 

Inverclyde Council Budget Update 
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Unison Welfare, School Uniform Grant 

Are you being asked to work out with the 

terms of your job description…… 

Members often ask questions or raise       

concerns about being asked to undertake  

duties which they believe sit outside their 

role. This has always been an issue. More so 

over the years when jobs are lost due to 

budget cuts and duties are invariably          

redistributed. Despite the council claiming 

that redundant jobs mean redundant duties, 

the reality is somewhat different. 

When a dispute arises the first step is to look 

at the job description for the post. If the     

disputed duties are not included in the post 

holder’s job description then, in most cases 

the advice will be to refuse to undertake the 

duties. It is a fact that some job descriptions 

are either out dated or badly written or both. 

That doesn’t alter the position or the advice 

since it is management’s responsibility to   

ensure that job descriptions are relevant and 

fit for purpose. 

A difficulty can arise when disputed duties 

are captured in a job description but where 

the job description is vague or overly generic. 

Descriptions such as “To administer        

medication….: or “To deal with the public….” 

Or “To provide support and assistance in the 

day to day operations of the team….”. These 

are broadly unhelpful ways to describe a job 

but unfortunately many job descriptions are 

set out in this way. So much so that we need 

to make a judgement by comparing the       

relative demands and complexities of the  

disputed duties with the member’s grade. In 

our experience as a trade union we tend to 

always apply the correct interpretation. 

Another source of contention in job descrip-

tion disputes is the final clause which states 

“To carry out any other relevant duties as   

required by management.” – Or similar words 

to that effect. Some managers wrongly and 

confusingly apply this aspect of the job      

description literally. The obvious point to 

make is that if the literal definition was the 

correct one then there would be no point in 

having a job description in the first place. 

The reason all job descriptions have this line 

is that from time to time members may be 

asked to do something which strays slightly 

from their normal duties. Unforeseen or      

unexpected events or one-off or occasional 

situations may reasonably trigger that clause. 

The clause is not designed to deal with rou-

tine tasks or duties as these should be        

incorporated into the main body of the job  

description. 

It is important that you contact UNISON if you 

are in any way concerned about what duties 

you are being asked to undertake. In a        

climate of budget cuts and job losses espe-

cially we have to maintain a strong position 

on this. 

 

Unison is once more launching a scheme to 

help members on low incomes deal with the 

cost of buying school uniforms. 

 

 

 

 

 

 

Families living on low income with children 

struggle constantly to make ends meet – and 

this can be particularly acute before the new 

school year begins when the extra costs hit 

hard. 

The Union’s welfare charity There for You has 

a limited fund to help members deal with the 

costs of school uniforms. Applications are 

open now and the closing date is Friday 19th 

July 2019. 

Branch members who would like to apply for 

the Grant or are looking for further               

information please contact the Branch      

Welfare Officer, Carole Watt at the Branch  

Office, telephone 01475 715900. 

Your Work Duties 
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SSSC Registration is vital for our members 

employed within Quarriers. 

Almost every direct care role within Quarriers 

requires the individual member of staff to  

register with the Scottish Social Services 

Council. 

With nearly all registers open and available 

for registration, for all direct care roles staff 

MUST register within 6 months of joining 

Quarriers or taking up a new post. 

It is the individual responsibility of all staff to 

ensure they satisfy SSSC registration 

timeframes, and this includes ensuring that 

annual fees are paid within required 

timeframes. 

For the avoidance of doubt, since 2 October 

2017 any new staff joining a care at home or 

housing support service must register within 

6 months of taking up post. This was at      

October 2017 already the position within 

adult day care, care homes for adults, day 

care of children and residential child care. 

In addition staff currently employed in Care at 

Home and/or Housing Support services have 

until 30 September 2020 to register – anyone 

not registered at this date will be unable to 

work. 

It is almost certain that you will require to 

register with the SSSC, however, if you are 

not sure please speak to either your line  

manager or Quarriers HR team who can    

clarify the requirements with you. 

 

 

 

Following the results of the 2019 NEC       

elections the Scottish NEC members for   

2019-2021 will be as follows: 

Scotland reserved seat: Maggie Cook 

Scotland female seats: Davena Rankin and 

Kate Ramsden  

Scotland general seat: Stephen Smellie 

Scotland male seat: Jim McFarlane 

Congratulations also to Scottish UNISON 

member and President Gordon Mckay on his 

re-election to a national health seat. 

Thanks to all Branch members who voted in 

the NEC elections.  

We will keep our members up to date with the 

work of the NEC over the next two years. 

 

 

NEC Elections Quarriers SSSC Registration 


