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Two new reports from UNISON Scotland 

launched in The Herald on Sunday 1st August 

are about supporting branches to tackle work 

related mental health problems at source. 

The report Don’t Just See Me, See All Of Us  

makes the arguments for mental health to be 

dealt with as a collective workplace issue and 

sets out the relevant legislation and policies 

in Scotland. 

 

 

 

 

 

 

 

The Mental Health Toolkit – provides practical 

tools and resources and tips from UNISON 

branches. It showcases examples of     

branches pushing back against the causes of 

workplace stress – such as heavy workloads 

and violence at work – by organising and   

taking collective action around these. 

 

 

 

 

 

 

 

Trade union organisation and action in the 

workplace is the key; using legal duties and 

standards of good practice to challenge poor 

practice and win the improved working      

conditions that will deliver physically and 

mentally healthy work and better public     

services. 

 

 

 

 

 

 

 

 

Scott Donohue, Chair of UNISON Scotland’s 

Health and Safety Committee warned The 

Herald on Sunday that a tsunami of mental 

health problems was already affecting public 

sector workers as a result of the pandemic. 

He said that “It is essential that the Health 

and Safety Executive is properly resourced to 

ensure employers are taking the mental well-

being of their staff seriously and abiding by 

the law.” 

While the pandemic has raised awareness, for 

UNISON members mental ill-health was       

already an acute issue in workplaces after 

more than a decade of austerity. A major 

cause of the growth in mental health           

difficulties has been conditions of work and 

working practices in public services 

squeezed to the limit by budget cuts. 

UNISON will not allow its members’ mental 

health to be compromised in the name of 

budget cuts. Working people should not be 

paying the price for austerity with their 

health. Neither should working people’s    

families be paying the price: stress at work 

comes home at the end of a shift and affects 

relationships. 

The message is clear: telling workers that 

“It’s okay to not feel okay” is not acceptable 

when it is their work that is making them    

unwell. If the working environment and the     

organisation of work are contributing to   

mental ill-health, then these must be tackled 

at source by making sure that health and 

safety requirements are properly enforced. 

More information is available on the Branch 

website. 
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We are all living through an overwhelmingly 

challenging time at the moment. One that’s 

affecting all of us in many different ways. 

The COVID-19 pandemic has thrown our daily 

lives upside down and, whether on the    

frontline or not, UNISON members have been 

coping with huge amounts of stress over the 

past year and a half. 

A recent UNISON survey found that 48% of 

members working in health sectors are  

struggling to cope. Fear, worry and stress are 

all survival responses to situations of threat 

and uncertainty – so it’s understandable that 

so many people are having a difficult time. 

UNISON is always here to help its members. 

For those suffering with difficulties as diverse 

as bereavement, sickness, addiction, job 

loss, debt, domestic abuse or worries about 

putting food on the table, UNISON has 

stepped up over the past year to help as 

many people as possible access the support 

they need. 

 

 

 

 

 

The welfare section of UNISON’s website   

features a directory of useful contacts, listing 

dozens of charities and helplines that can 

support members with a wide range of      

support needs – from gambling to stillbirth. 

UNISON’s welfare branch ‘There for 

You’ provides emergency grants and support 

for any members in financial hardship. 

UNISON’s debtline can also provide advice 

for members who are struggling to manage 

their debt. 

For UNISON Inverclyde members, the first 

point of contact for welfare support is the 

Branch Welfare Officer, Kathleen McLean.  

Kathleen says “There’s so much support out 

there that  isn’t advertised. As a welfare       

officer, I’m here to help. I’m not judging, and I 

don’t fill out any forms. The member is        

always in complete control of the               

conversation and if they want to stop the 

chat, then it  stops. 

“It’s confidential and no information gets 

stored anywhere, and usually I follow up the 

conversation with an email that links to loads 

of resources that they may find helpful. 

“People struggle at work for many reasons. 

They might be going through a break-up 

that’s badly affecting them or have just had 

their hours cut and are worried about money.  

“I know there are so many people who need 

the help who might not be asking because of 

pride, but there is so much support out there. 

If you’re struggling, you’re not alone.” 

For further information please visit 

www.unison.org/uk/thereforyou or contact 

the Branch Office. 

Following the recent National Executive   

elections ballot, UNISON Scotland members 

have elected Jim McFarlane, Kate Ramsden,     

Davena Rankin and Stephen Smellie back   

onto the NEC.  

We also have a new NEC member, Lyn Marie 

O'Hara, who was elected unopposed after 

Maggie Cook stood down.   

Added to that, on a UK wide vote, Scotland’s 

Gordon McKay was elected to a national 

Health service seat and Katrina Murray to a 

Disabled members seat. 

 

 

 

NEC Members Jim McFarlane and Kate    

Ramsden are pictured above. 
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 UNISON hold regular JCC’s with Home Care 

management to discuss the concerns of our 

members.  We have a number of upcoming 

agenda items we wished to be raised: 

Our Home Care members deserve a pay rise 

UNISON believes that home carers and the 

allied teams  all deserve a pay rise in re-

sponse to their efforts throughout the Covid 

19 pandemic. Management are in agreeance 

with this and we are currently looking at a 

possible regrading of Home Care Staff. We 

believe the current job description does not 

reflect the role descriptions, qualifications, 

and skills required to be a home carer. Cur-

rently all posts in Inverclyde Council go 

through a Job Evaluation Process which 

scores a job on things like Communication, 

Physical Effort, Environment, Knowledge and 

Responsibility of the job. We believe there are 

a number of areas that would score much 

higher under a new job description and we 

have been back and forth to management   

trying to create a job description that fits the 

realities of the job. 

In addition to a regrading we believe our 

members need a cost of living pay 

rise. UNISON’s’ pay claim for Scotland        

includes a £2,000 flat payment or 6%,    

whichever is the greater, across all pay 

points; a separate payment towards pay     

restoration; and an underpinning minimum 

rate of pay of £10.50 an hour. 

COSLA’s current offer is  a flat rate payment 

of £800 (this will be applied to SJC set hourly 

rates based on a 37 hour working week giving 

an underpinning minimum rate of pay of £9.75 

per hour) for all employees remunerated up to 

£25,000; 2% for staff earning £25-40,000 and 

1% for higher earners. UNISON believes this 

unacceptable and does nothing to The pay 

award for the NHS in Scotland is for an        

average 4% increase. 

UNISON calls for more robust medications 

policy 

  

 

 

 

 

 

Both locally and nationally UNISON has 

raised concerns about the increasingly    

complex medication administration carried 

out by home carers who feel under trained to 

do the duty.  Home Care Steward, Wilma Reid 

says “Home care increasingly is used to   

cover duties previously done by Registered 

District Nurses. District Nurses take years of 

training and supervision in the field before 

qualifying on a starting salary of £33,000 far 

higher that a Home Carer. As our population 

continues to grow older and with increasing 

complex prescriptions our members are     

increasingly reporting to us confusion over 

Inverclyde Councils Medicine Policy and 

blurred boundaries as to what should be 

done by trained nursing professional.” 

 “We have members confused about their    

responsibilities as instructions from trainers 

and management are often contradictory. For 

example, with Level 3 clients it is UNISON’s 

understanding that controlled medication 

should be administered only if the medication 

comes direct from a doset box. Yet many    

supervisors pressure staff to administer   

controlled medication out with the doset box 

even though they have received training from 

district nurses telling them not to.” 

 UNISON is seeking clarity over the           

medication policy. We are also insisting that 

if home carers are instructed to give          

controlled medication out with a doset box 

that it is written in the care plan and there is 

clear written instruction for the home carer to 

administer the medication. 
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George Steele, Branch Health and Safety    

Officer, says “members have the right to feel 

safe at work and part of this is working within 

your ‘zone of competency’. If you are asked 

to do a task which you feel untrained for, or 

that you may be risking harming others, that 

you are within your rights to refuse to do the 

task. If you feel unsafe, unsure seek advice 

from your line manager. Insure that any      

instruction is followed in writing so you have 

a paper trail evidencing what you were        

instructed you to do. If you seek any further 

advice call UNISON on 01475 715900” 

UNISON is raising these issues with         

management. If you have any comments to 

make on the Medicine Policy for home care 

contact us unison@inverclyde.gov.uk. 

Understaffing, Sickness, and Annual Leave 

 

 

 

 

UNISON is increasingly concerned for     

members left trying fill the void of cover from 

absences in Homecare. Stuart Donnachie, 

Home Care Steward, commented “A staffing 

crisis in Home Care has been looming for 

many years and with Covid staff are             

increasingly showing signs of burnout and 

going off on the sick. This cannot go on for 

ever as the remain staff have more frantic 

schedules which can also lead to burn out. 

As a supervisor, much of my time is spent 

trying to find cover for shifts. This means that 

some staff are working huge amounts of 

overtime which although may mean             

additional pay can also mean exhaustion. ” 

Members are also reporting increasingly     

difficultly to take time off on annual leave. If 

this is the case for you then please get in 

touch with UNISON as we want to document 

cases where members are being unable to 

take time off so we can challenge this at a 

higher level. 

Vanessa McNelis, Home Care Steward says 

“Recruitment must be Inverclyde Councils 

no1 priority. Home Care must find a way of 

attracting younger people to the profession. 

There are many good things about the job, 

you get a lot of satisfaction from caring for 

people and the appreciation from families and 

the community generally is well received. 

However pay and general conditions continue 

to be uncompetitive. Offering a package of 

more humane shift patterns, flexible working 

and higher wages will help to attract many 

more people into the profession.” 

 Another barrier we are asking management 

to address is need to drive as essential        

criteria to start the job. Many people either 

can’t drive or don’t have access to a car, the 

council must make allowances to either      

remove this requirement to drive or offer   

driving lessons or access to a council car. 
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Now more than ever, is the time to ensure 

that we hold the correct and up to date details 

for you, particularly your email address. 

The Branch is always looking to improve 

communication to our members and we’re 

asking all members to register with 

myUNISON. This is a fairly easy process and 

only takes a few minutes. 

All you need to do is visit https:// 

www.unison.org.uk/my-unison and follow the 

steps for registration. You will require your 

UNISON membership number. 

 

 

 

 

 

Once you register you can update your      

personal details, including adding an e-mail 

address if there isn’t one  already on your 

membership file. Alternatively you can      

contact the Branch Office on 715900. 

Branch members who have an up to date 

email address on their membership file will 

receive emails with links to future editions of 

the Branch newsletter and also any             

important information which is emailed to 

members which is especially  important given 

the current circumstances 
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